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Now You See It; Now You Don’t 
 
 
From the book, Building Executive Function: The Missing 
Link to Student Achievement (page 30). 

 
The student looks at a picture for a period of time. The 
picture is then removed from sight and the student 
shares as many details as possible about the picture. 
 
This student activity will build executive function skills 
related to “Conscious Control.” 
 
Use it multiple times across the day. Add your own 
pictures if you like. 
 

Executive Function Goals: 
●​ Attending to an activity 
●​ Focusing 
●​ Concentrating 
●​ Storing and manipulating visual information 
●​ Remembering details 

Directions: 
1.​ Print out or project one of the pictures on the following pages. 
2.​ Have the student look at the picture. Say, “I am going to have you look at this picture. 

Then I’m going to take it away and ask you to describe it. You’ll tell me as many details 
as you can.” 

3.​ Observe the student with the picture. As long as the student is focused on the picture, let 
the time extend to a minute. If the student becomes distracted or bored with the picture, 
go to the next step. 

4.​ Remove the picture from sight. Say, “Okay, what did you see?” Prompt the student to 
offer details; ask specific questions, such as to tell you the hair color or how many birds 
were in the picture. 

5.​ Select another picture and return to item 2.  
6.​ Use several pictures, if the student can stay focused; repeat throughout the day. 
7.​ This activity can be shared with families to be used at home.  
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