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The World.

We partner with schools to position students to change the world.

We believe that the goal of schools should be to engage and empower students toward becoming efficacious
— being able to tackle any problem or challenge. We support educators in designing classrooms and schools
to this end. We believe that is not as much a function of what you teach as it is of how you teach. We provide
professional learning that not only focuses on embracing new structures and strategies but also promotes a
shift in belief systems about what is possible in the classroom.

Overview of Consulting Services

Find the fit that’s right for you . . .

o Designing Learner-Active, Technology-Infused Classrooms (LATIC) entails a
comprehensive look at classroom design to produce the ultimate learning environment that promotes
student engagement, empowerment, and efficacy — whether students are learning fully in school or at
home. This multi-year engagement in deepening educators’ understanding of designing instruction:

[ Engages and motivates students through problem-based learning that depends on a series of
paradigm shifts that develop across the years.
[ Provides students with carefully designed structures to take responsibility for their own learning,
including self-assessment, reflection, and self-advocacy.
[ Positions the teacher to ensure learning for all through personalized facilitation.
Logistics

Teachers attend 8 days of training, receive job-embedded support throughout the school year, and
become the force of change for shifting the pedagogy of a school.

Fees are based on the number of teachers.

The PL experience will be conducted either as a fully on-site experience, a fully remote experience,
or a hybrid experience, based on the district’s needs. The workshop days typically run from 9:00
AM until 3:00 PM.
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e The PL experience will be conducted using a learning platform of the district’s choice (e.g., Office
365, OneDrive, and Teams; GSuite, Google Classroom, and Hangouts or Zoom; Schoology;
CANVAS; and any combination thereof).

e Participating teachers will need a copy of the relevant grade-level edition of the book Students
Taking Charge (2018 version) and Reinventing the Classroom: Learning Anywhere, Anytime. (Dr.
Sulla’s publisher is currently providing a 50% discount on the purchase of both books.)

O Reinventing the Classroom Experience; Learning Anywhere Anytime is
addressed through professional learning based on Dr. Sulla’s latest book of the same title, inspired by
the need for teachers to implement classroom structures and strategies that work as well at home as
they do in school — thus eliminating the need to shift teaching strategies when shifting venues. The
professional learning experience allows educators to explore critical components of their own
classroom instruction in terms of what the COVID-19 pandemic taught us for building academic
resilience and minimizing learning loss. Participants will explore and adopt structures and strategies
that meet their needs in all of these areas:

- Student engagement

- Content delivery

- Executive function

- Social and emotional learning
- Assessment

- Equity

Workshops range from 4 to 8 days for teachers and administrators in a school, district, or network to
embrace a new approach to teaching and learning. Participating teachers will need a copy of
Reinventing the Classroom: Learning Anywhere, Anytime.

0 Leadership Summits are powerful and much-needed summer experiences to inspire, energize,
and outfit school and district leaders for a new school year. Whatever the district’s goals, successes, or
challenges, the summit can expand collaboration and innovative thinking to chart a pathway for a more
powerful future. Author Tanya Bosco uses her 10 mindsets of leadership to tackle new ideas,
encourage reflection, and build the leadership repertoire for moving forward toward their collective and
individual goals.

0 Workshops on Instructional Topics for your teachers and/or leadership team provide
targeted instruction in a specific topic. Possible topics include: Learning Acceleration, Blended
Learning, IDE’s 5-5-5-5 Approach to Instruction, Five Types of Videos to Rock Any Learning
Environment, Anchoring Learning through the Five Ps of PBL, Designing Differentiated Digital Activity
Lists, Using an Equity Lens to Reflect on Your Classroom Practices, Building Students’ Executive
Function Skills, Building SEL, and more!
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Overview of Online Professional Learning Services

o Self-Paced Professional Learning Experiences (PLES) include 25 hours of content
to allow educators to get just-in-time support and ideas as well as to expand their knowledge and
possibilities. Each experience focuses on a specific topic (listed below) presented across a number of
modules, which can be navigated in any order and will position educators for success in any learning
environment. $99 per login for two-year access (discounts based on volume)

Our current Self-Paced Professional Learning Experiences include:
Reinventing the Classroom Experience: Learning Anywhere, Anytime
The Equity Lens: Reflecting on Your Learning Environment

Anchoring Learning and Engaging Students Through the 5 Ps of PBL
Building Executive Function and SEL: Skills for Life

Increasing Engagement with Differentiated Activity Lists (coming soon)

a Virtual Learning Communities (VLC) offer teachers and administrators the opportunity to
engage in online workshops facilitated by a consultant, over a five-week period (2 weeks in the
summer). This personalized online learning environment allows participants to engage at times that are
convenient for them and work in a more self-directed mode, while also meeting with and having access
to consultants. The most current schedule and course lists are available at www.edquiddity.com/VLC.
(We can provide custom VLCs just for your organization.) An optional 5-hour add-on allows educators
to conduct an action research project in their school at no additional fee. Each course is $595 per
teacher, or $4,950 for 10-seat registration.

EI MyQPortaI is an online collection of resources for designing and implementing student-driven
learning and remote/hybrid learning environments. New materials are added on a regular basis.
Subscribers receive a monthly newsletter with tips, ideas, and a summary of new materials. Due to the
recent pandemic, we are offering a special rate of $995 per school for a yearly subscription.

Contact Us for Customization

IDE Corp. and EdQuiddity Inc offer a variety of in-person, remote, synchronous, and virtual options for
educators on all topics related to instruction, including executive function, student responsibility for learning,
building equitable learning environments, culturally responsive teaching, meeting the needs of special
education students, meeting the needs of ELL students, assessment, and more.
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Together, we are helping teachers and administrators everywhere deliver a unique and powerful approach to
learning. We want students and teachers everywhere to thrive in the new school year, whether they are at
home, school, or a combination of both. #DoSomethingDifferent

Contact Nicole (Nik) Koch, Vice President of Client Relations, to brainstorm ideas at: nkoch@idecorp.com. We
are happy to offer suggestions whether or not you decide to partner with us. Just let us know how you want to

connect:

e Nik’s cell: 973-615-3842 or give us your phone number and a good time to call
e Video conference (give us a good time to connect and we’ll send you a link)
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