
1-833-465-2842

June 24th

Balanced Leadership:
Maintaining Focus,
Clarity, and Impact

July 8  th

Leading with Nuance
for Building Your

School Brand

July 29th

Leading Your School
with a Strategic
Outward Lens

August 12th

Strategies for Leading
Shifts: Making the
Most of a Moment

Maintain balance as a
leader by intentionally
navigating priorities,
urgent tasks, and key
conversations. 
Gain strategies for
reflection and
planning through
distributed
leadership, personal
support systems, and
mindful moments.

Explore subtle
leadership strategies
to shape and
communicate your
school's identity.
Delve into the subtle
power of leadership
tone, presence, and
messaging to
leverage your school
“brand” and lead with
your mission in mind.

Adopt user-centered
approaches to
enhance student,
parent, and faculty
experiences.
Learn how to apply
principles of user
experience (UX) to
school leadership—
ensuring every
encounter is
intentional, engaging,
and empowering. 

Learn to leverage
everyday interactions
for meaningful
organizational
change. 
Turn daily actions into
strategic leadership
moments. Gain tools
to lead with intention
in real time and guide
your team through
change—one
meaningful moment
at a time. 

Elevate your leadership skills through a series of immersive sessions
designed to inspire change, foster resilience, and enhance strategic
thinking. Each session includes:

nkoch@idecorp.com

Contact Us to Register - Nik Koch

973-615-3842 (direct)

Inspire Change. Lead with Purpose. Elevate Your School. 

Transformational Tuesdays

3-Hour Live, Virtual Workshop 10:00AM - 1:00PM (ET)
1-Hour Personalized 1:1 Virtual Follow-Up Meeting

$249 per person/per session - Pick one Tuesday or more!

Deep Learning. Connected Experiences. Personalized Follow-Up. Lasting Impact.


