
Leadership SuperSkills Reflection Questions 
 

“First introduced in Building Executive Function: The Missing Link to Student Achievement (Sulla, 
2018) as skills to build in students, these SuperSkills are equally important as skills for leaders 
across an organization.” (p. 166) 
 
Use the questions below to assess how you have demonstrated strength in each of these 
SuperSkills. Then consider your own personal next step.  

 

 
 

Empathy Do I seek to understand what others are experiencing and feeling, as well as 
consider the consequences for others? 

Vision Do I have a deep understanding of where we, as a classroom or school, are 
headed? 

Confidence Do I believe I have the skills and wherewithal to achieve my goals? 

Courage Do I face challenges directly? 

Systems 
Thinking 

Do I seek to discern how all of the aspects of a classroom or organization are 
interconnected? 

Integrity Do I thrive in honesty and stand by my word?                                   

Intuition Do I pause to gain a sense of how I feel about a situation before taking action? 

 

Adapted from Sulla, N., Bosco, T., & Marks, J. (2019). Students taking charge: Implementation guide for 

leaders. New York: Routledge. Provided by IDE Corp. 2025 

 


